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Moving out of a pandemic, supporting employee health and well-being 

has never been so essential. Doing small things to support an employee’s 

experience in their work environment may initially appear trivial or fall to the 

wayside in place of more seemingly pressing issues. However, these small, 

employee-centered actions have a significant potential of contributing 

to a bigger picture of health and performance: a stronger and more 

engaged workforce leading to a healthy, high-performing organization.

Promoting employee health and well-being can often be affected 

by factors like time, money, industry-related limitations, and other 

resources. However, organizations like yours are still finding creative and 

innovative ways to support their employees. This project was developed, 

in part, to uncover and celebrate some of the success stories or healthy 

responses that organizations have shared with us. We hope to give back 

by inspiring other organizations to adopt some of these employee-

centered responses based on what is suitable for their own contexts.

So, what are leaders doing to support their employees 

and the performance of their organization? 

Here is what some of you had to say.
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Introduction



Industry: Arts, Entertainment, and Recreation
Company Size: Small (20-99 employees)
Sector: Private
Organization: Allarco Entertainment 2008, Inc.

Leadership Support and Commitment 
• Started a “Super Channel Mental Health

Day” dedicated to mental health. All
employees get the day off for self-care
and to reflect on their mental health.

• Currently has an Employee Assistance
Program (EAP). The co-chair of the
health and safety committee is
collecting employee feedback in
hopes of modifying the benefits plan
so that workers receive the resources
that are most important to them.

Resources and Training
• Encourages participation in the State of

Mind Festival, a three-day mental health
training conference. The organization
has a company-wide sponsorship
package that allows all employees
to participate in the seminars. If the
sessions take place during working
hours, they get time off to attend.

Change Management
• Currently offers flexibility and supports

small steps with their return to work (e.g.,
starting off with in-person staff meetings).

• Within the office, health protocols are in
place to support employees (e.g., new
HEPA filters installed, hand sanitizing,
masking, vaccination mandate).

Employee Engagement, Team building, 
Psychological Health and Safety

• Uses employee engagement surveys.
• Has an open-door policy. When working

from home, employees can meet
virtually with the CEO anytime.

• Hosts monthly town halls to enhance company-
wide communication. Each meeting starts
with high-fives and shout-outs to employees
who have done extraordinary work. They also
celebrate company successes and milestones.

• Team building activities take place during
these town halls (e.g., face painting,
bingo, gingerbread house making).

• Maintains confidentiality with an
anonymous question portal, where staff
can feel safe to ask questions.

• Has a monthly “Lunch with Don (CEO)” event, where
employees receive a SkipTheDishes credit and
can connect on a human level over video chat.

• Uses Microsoft Yammer (a workplace
communication tool) to broadcast
extraordinary employee accomplishments
and provide recognition.

• Has monthly well-being webinars on work from
home (WFH) safe practices in partnership with
ReAlign. ReAlign conducts assessments and
ensures that staff have the right equipment at
home to support healthy habits. Employees are
given an allowance to purchase things they
need to support them ergonomically at home.

• Integrates exercises into daily routines during the
workday to further support the mind and body.
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Industry: Health Care and Social Assistance 
Company Size: Medium (100-499 employees)
Sector: Not-For-Profit
Organization: Anonymous

Engagement and Inclusivity 
• Dedicated wellness committee that creates

yearly calendars full of exciting events for staff
(e.g., local trips, sports teams, boxing).

• Managers have an open-door policy.

Organizational Culture
• Supports a culture where “nobody is managed.”

When working within an interdisciplinary team,
certain roles are “not better, just different,” supporting
the vision that everyone plays an integral part in
supporting patient care and the organization.

Psychological Health and Safety
• Leaders will set aside time for well-being

check-ins after patient care rounds.
• Staff are guaranteed that their concerns

will remain confidential.
• Has a “Caught-in-the-Act” card program: an

employee who is caught doing a good deed
will receive a card representing points. These
points can later be traded in for incentives.

• Employees also can get recognized by their colleagues
and families, as their good deeds are displayed publicly.

Partnerships, Resources, and Training
• Partners with Wounded Warriors Canada, a

national mental health service provider that
offers trauma-informed workplace training.

• Offers in-services and different forms of staff training
(e.g., role play, where staff can feel actively engaged).
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Industry: Mental Health Care
Company Size: Small (20-99 employees)
Sector: Not-For-Profit
Organization: Canadian Mental Health Association - Alberta Division

Leadership Support and Commitment 
• Supports various teams and departments

through the promotion of work-life balance.
• Offers a robust Employee and Family

Assistance Program (EFAP) benefits plan.
• Provides flexibility as workloads can be

adjusted based on employee needs
and their unique circumstances.

Organizational Culture, Psychological 
Health and Safety

• Hosts staff retreats, where everyone is included
for positive culture building (e.g., everyone helps
shape and influence organizational values).

• Uses Guarding Minds at Work to assess
the psychological health and safety
of their workplace. The results are
then shared back with the team.

• To address the psychosocial factor of balance,
they have “Balance Week,” where the entire office
is closed three times per year (over
and above everyone’s paid time off). No
work emails are sent during this time off.

• Through their benefits plan, staff have access to
a health spending account and additional
resources (e.g., counseling services).

• For growth and development, staff receive
quarterly education on psychological
risk factors and their implications.

• All staff salaries begin at a livable
wage that accounts for inflation.

Partnerships, Training, and Resources
• Works closely with educators within

Alberta and across Canada to
teach staff about diversity, equity,
inclusion (EDI), and burnout.

• Uses resources offered through Wellness
Works Canada, Guarding Minds At Work,
Workplace Strategies for Mental Health,
and more, to access leading practices.

• Includes a full onboarding strategy
that informs new hires of what benefits
and resources are available to them.

Change Management and Communication
• Post-pandemic, leaders are

collecting verbal feedback from
staff (e.g., through group meetings)
to include them in key decisions.

• Are providing flexibility and
accommodation, where a return to
the workplace will likely be optional
and/or hybrid.

• For those who choose to return to
the office, health protocols will be in
place to support them.
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A big thank you to all of our Charter signees 
who have completed the Workplace Health and 
Performance Questionnaire. 

For more tips on how to promote health and well-being in the workplace, 
please see our accompanying resource (available by donation or through a 
Wellness Works Canada membership after the survey is complete).

Want to join our movement and be an ambassador 
for workplace health? 

Sign our charter and complete the Workplace Health 
and Performance Questionnaire today!

wellnessworkscanada.ca/charter
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https://app.simplyk.io/donation-form/d44b7072-fe80-4276-931d-659d1d4bc61d
https://www.resources.wellnessworkscanada.ca/memberships
https://wellnessworkscanada.ca/charter/


WellnessWorksCanada.ca

Building a healthier, higher performing Canadian 
population and economy. One organization at a time.

 Together.

http://www.WellnessWorksCanada.ca
http://www.WellnessWorksCanada.ca



